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OVERVIEW 
Currently there is an opportunity in Illabo to buy an existing business. 

This draft information pack is focused on local community members purchasing and 
operating the Illabo Hotel, store, post office and acquiring all lands attached to the 
business. 

 
  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

OVERVIEW 
Currently there is an opportunity in Illabo to buy the Illabo Hotel. 

This information pack is summarises how local community members can participate 
in the purchase of the Illabo Hotel, store, post office and associated land.  
 
The Disclosure Statement details the information necessary to make an investment in 
the Illabo Co-operative Ltd (“Illabo Co-op”) .  
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OVERVIEW 
 

Objectives 
 

 To bring the hotel, store and post office into community ownership for the benefit of future 

generations of the community  

 

 To provide a welcoming venue for the local community and all visitors to Illabo 

 

 To promote a gathering space that is inclusive of families and all the community and brings 

them together 

 

 To provide essential goods and services to the village of Illabo and its surrounding rural 

districts 

 To provide training and employment opportunities for the young and disadvantaged in the 

Illabo community 

 

 To provide support to local community organisations  

 

 To preserve, enhance and develop the economic and social fabric of the Illabo community; and 

promote the growth and development of individuals, local business and investment. 
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OVERVIEW 
 

Activities 
 
The primary activity of the Illabo Co-op will be to own the Illabo Hotel, store and post office for the 
betterment of the community. 
 
It is hoped that this will also provide the opportunity for:  
 

 training of local people, particularly young people in hospitality; and 
 

 community events. 
 
Ultimately there might be the possibility of donating a share of profits to other local community 
organisations or to scholarships for assisting young people in the Illabo district to further their 
education (be that high school, trades or university education). 
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MANAGEMENT 
 

Co-operative Background 
 

A community meeting was held in April to gauge the interest of the Illabo community in buying the 
Illabo Hotel.  A working group was then formed which reviewed a number of structures as options for 
owning the Illabo Hotel.  
 
After taking into consideration:  
 

 A preference for a profit-making entity rather than a not-for-profit entity (we believe that the 

enterprise itself should be run as business that looks to make profits);  

 

 A preference to be able to use some of the profits for community projects; and 

 

 The preference to be able to return funds to investors if the entity was ever wound up (whether 

because the enterprise was eventually sold or the demand for services are not there because 

of demographic change);  

it was decided that that a co-operative structure would be the most appropriate.   
 
A further community meeting was held in June to see if there was enough interest in this type of 
community organization.  That meeting indicated a high level of support.   Following that meeting, the 
necessary rules and disclosure documents had to be drafted and approval to them obtained by the 
Department of Fair Trading.   
 
The Statement on the Cooperative Identity states that a cooperative is an: 
 
 “AUTONOMOUS ASSOCIATION OF PERSONS UNITED VOLUNTARILY TO MEET THEIR 
COMMON ECONOMIC, SOCIAL AND CULTURAL NEEDS AND ASPIRATIONS THROUGH A 
JOINTLY OWNED AND DEMOCRATICALLY-CONTROLLED ENTERPRISE.” 
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MANAGEMENT 
 

Distributing Co-operative 
 
The structure is a “distributing co-operative”.    
 
It has shares (the shareholders are called “members”).  Much like in a company, a member has to 
purchase the shares and may receive dividends (income) from those shares.   
 
If the Illabo Co-op is wound up, the shareholders receive in proportion to their shareholding, a return 
based on the net value of the assets of the co-operative. If there is no capital (because the co-
operative is insolvent), the shareholders may not receive anything.  The liability of the shareholders is 
limited (the most they can lose is the value of their shareholding much like investing in shares in any 
company).  
 
Unlike a company, a co-operative may use profit to distribute to community causes, charities etc that 
are in line with its underlying purpose.  It may also provide other benefits to members.  
Members vote at a general meeting.  Co-operatives are said to be a “democratic organization” and 
voting is one vote per member (in a company, voting is proportional to your shareholding).  
 
 

Board of Directors 
 
The Illabo Co-op is managed by a board of directors just like a company.  
 
That board is voted in by the members at the annual general meeting.  The proposal is to have 
between 5 and 7 directors.  
 
The directors have obligations similar to those imposed upon directors of companies.  Those 
obligations include:  
 

 A director or other officer of a co-operative must exercise their powers and discharge their 

duties with the degree of care and diligence of a reasonable person in the circumstances of the 

cooperative. 

 

 A director or other officer of a co-operative must exercise their 

powers and discharge their duties: 

 
 Must not improperly use their position or information gained in their 

position to: 

o gain an advantage for themselves or someone else; or 

o cause detriment to the co-operative. 
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MANAGEMENT 
 

Board of Directors Responsibilities 
 
Underlying the care and diligence obligation is the “business judgement rule”.  This means a director 
is seen to act with care and diligence if they:  
 

 make a decision in good faith for a proper purpose (taking into account the co-operative 

principles where relevant and other relevant matters); and 

 

 do not have a material personal interest in the subject matter of the decision; and 

 

 inform themselves about the subject matter of the decision to the extent they reasonably 

believe to be appropriate; and 

 

 rationally believe that the decision is in the best interests of the Illabo Co-op. 

 
In short to act as though every member of the Illabo Co-op is sitting behind you. 
 

 

Day to Day Running and Management of the Business 
 
Hotel 
The current hotel owner entered into a twelve-month lease as of 1st July 2023 of the hotel, 
accommodation and store excluding the post office.  The current leases have brought vitality and life 
back to the Illabo Hotel and the community is once again gathering at this hub.  The intentions are to 
continue and extend the current lease.  Details will be worked out in consultation with the lessee. 
 
Therefore, while the Hotel is leased, it will be managed and run by the tenants as they see best. 
 
Post Office 
The management of the post office on day-to-day basis will be by the current employees.  
The Illabo Co-op will need to become the licensee/franchisee of Australia Post and a board member 
will need to undertake the required training.  
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CAPITAL AND FUNDING 
 

Capital Required 
 
The capital required for Illabo Co-op at the time of formation is 
  
 
 $585,000 Purchase of land and business 
     21,415  Stamp Duty 
                1,500 Legal Costs 
     25,000 Funding to meet initial business costs 
   117,085 Kitty for maintenance and repairs 
 

$750,000 Target capital raising 
 
 
 

Funding 
 
The founding group of people who invest in the Illabo Co-op will become members. 
 
Members may purchase shares with each share being worth $5,000.  Members may purchase 
multiple shares as long as their holding does not exceed 20% of the capital raised. 
 
 
 
 $750,000 BEING 150 SHARES AT $5,000 IS TARGET CAPITAL TO BE RAISED 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

INFORMATION PACK 
 

9

 

BUDGET 
 
The current Hotel owner recently been entered into a lease, commenced operation from 1 July 2023. 
The lessee will be responsible for the pub, kitchen, food service and the four motel rooms. The lease 
is currently for twelve months period with no option to extend.   It is proposed that a longer term lease 
be granted to the lessee so as to provide some security along with time to grow and build the buisness 
and reap the reward for their efforts whilst at the same time ensuring that there is a return to the Co-op 
that covers the costs of ownership and ongoing maintenance.  The details of a new lease are to worked 
out with the current lessee. 
 
Based upon the financial information that has been made available at the time of preparation of the 
Disclosure Statement, the forecast Income and Expenditure for the Illabo Co-Op for the next twelve 
months is outlined below: 
 

Revenue $  
Lease Income         28,600  
Post Office          42,000  
Total Revenue         70,600  

  
Expenses  
Rates           2,000  
Insurance           6,499  
Utilities (water)           1,560  
Wages (including super)         37,021  
Total Expenses         47,080  

   
Net Income         23,520  

 

Notes:  
 The above estimates exclude professional costs (i.e. legal, accounting etc) as we expect these 

services will be donated during this period 
 

 It is anticipated that all surplus revenue will be used to fund necessary repairs and 
improvements to the building 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Forecast Income and Expenditure 
FY24

Total Income Total Expenses
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INFORMATION AND FULL DETAILS 
 

Contacts 
 

 Mail:  PO Box 19, Illabo NSW 2590 
 

 Email: Illabo.coop@gmail.com 
 

 Website: www.illabo-coop.com 
 

 Facebook: www.facebook.com/IllaboCoOp 
 

 
 

 
 
 
 
 
 
 
                QR Code for website and information pack 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                     QR Code for Share Purchase Form 

 
 
 

Attachments 
 

 Co-operative Formation Disclosure Statement 
 

 Rules of Illabo Co-operative Limited 
 

 Certificate of Registration as a Co-operative 
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RULES OF THE ILLABO CO-OPERATIVE 

 
 
 
 
 

























































REGISTERED
01 Sept 2023



Certificate of Registration 
as a Co-operative 

This is to certify 

Illabo Co-operative Limited 

is registered as a co-operative in New South Wales  
and incorporated under the Co-operatives National Law (NSW) 

Registration Number: NSWC23013 

Date of Registration: 01 September  2023 

Issued by NSW Fair Trading on 01 September 2023. 

Delegate of the Registrar of Co-operatives 
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